
DRAFT 

HPAI Workshop  
Wednesday, March 29th 2023 in Ottawa 

 

 Opening Remarks: 
• Welcome – Colleen McElwain, AHC (tbc) 
• Setting the Stage – Dr. Mary Jane Ireland, CFIA  

 Enhanced Biosecurity Prevention 
• Most recent epidemiology of H5N1  

• NEOC; guest speaker? 
• Biosecurity – what else can we be doing? 

• Best practices 
• Literature review? 

• One Health / One Welfare lens? - lessons learned from HPAI and ASF? 

 Break 

 Preparedness Planning 
• Resource availability 

• Role of CFIA – tentative; base on regulatory obligations? 
• Provincial/regional (PT/Industry) considerations for roles and 

responsibilities 
• Add presentation about the Quebec model came to be and how it works 

• Depop method –UK approach to depop and disposal (tbc) 
•  

 Lunch 

 • Use of vaccines – Interactive format 
• Vaccine policy, impact of use, compartmentalization? – status update, CFIA 
• Surveillance needs, considerations – WOAH, diva test  
• Economics modeling – AAFC? 
• Candidate vaccines? Species – Guest speaker 

• Who is using, who is heading to a new approach, pros/cons 
• Develop questions and report back on considerations  
• Scenarios, 3 trade implications: which sub-sector should be eligible for 

vaccination (e.g., zoological, wildlife, small flocks, breeders, 
regions/compartments)? 

 

 Business Continuity 
• Permitting in the Fraser Valley, BC speakers (CFIA and broiler breeder rep) 
• Business continuity supports for service/input providers/processors – Lesson from 
• Chicken: Hatching eggs and chick supply, new agreement – enough to share info?  

 

 Break 

 Coordinated Communications Planning 
• Looking forward to 2023 – CFIA NEOC tentative 

• Adjusted response planning 
• Rationale  

• CFIA/PHAC on One Health communications (media focus) 
 

 Adjourn 

 Parked ideas: 
• Zoning 
• Surveillance 
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• Compensation – data needed, benchmarking,  
• Forum to be heard 
• Lessons learned from the EMB – CFIA, AHC, CPC 
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